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Executive Session •Police Captain; FY20  
 
Ø Due to the COVID19 Virus, and restrictions for gatherings, this meeting took place virtually on Zoom.  
In response to the Covid19 Virus pandemic, the Massachusetts Governor closed all non-essential businesses and issued stay at home advisory.  To 
comply with the Governor’s orders that there be no gatherings, this meeting took place virtually. It was confirmed all could be heard and votes would be 
taken by roll call. 
 
The Executive Session (es) was part of the Wenham Board of Selectmen (BOS) April 21, 2020 posted meeting. 
Materials used in the preparation of such minutes and all documents and exhibits used at the session, may be withheld from 
disclosure to the public in their entirety under sub clause (a) of clause Twenty-sixth of Section 7 of Chapter 4, as long as 
publication may defeat the lawful purposes of the es, but no longer; provided, however, that the es was held in compliance with 
Section 21.    
These minutes will not be released until approved for release by the Selectmen and notice of such approval has been entered 
into the regular minutes. 
In open session the Selectmen voted unanimously by roll call vote to enter into executive session under M.G.L. Ch. 30A, § 21 (2) – To conduct 
strategy sessions in preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with 
nonunion personnel regarding the Police Captain DiNapoli’s contract and the FY20 budget and to return to open session. 
 
Selectmen present: Jack Wilhelm, Chair; John Clemenzi; Catherine Harrison 
Also present:  Anthony Ansaldi, Town Administrator; Jackie Bresnahan, Director of Administrative Services 
Catherine Tinsley, Recording Secretary 
 
• Police Captain, Kevin DiNapoli contract 
Ø Memo from Captain K. DiNapoli April 9, 2020 
Ø Memorandum of Agreement with K. DiNapoli, July 2017 
 
Captain DiNapoli contract expires June 30, 2020. 
Mr. DiNapoli proposed the following terms for his new contract. 
o Increase 4.85% for a title change of Deputy Chief consistent with the same increase provided to Deputy Fire Chief (Baxter). 
o 2% Cost of Living increase in accordance with the patrol union contract  
o An additional week vacation for a total 5 in line with his 25 years of experience. 
 
Mr. Ansaldi spoke in detail on Captain DiNapoli’s request for this 2020-2023 contract; this term may be interrupted upon the 
Police Chief’s retirement. Chief Perkins is eligible to retire in May 2021. 
 
A discussion followed regarding the title change from captain to deputy chief and if the salary increase was consistent with the 
position. 
The 4.85% would be about a $5,000 increase for the first year to Captain DiNapoli’s $104,000 salary with a possible 2% cola the 
following two years; this was compared to the police chief’s current salary of $137,327. 
 
The Board spoke further about the position title change.  The board questioned if the deputy chief title would remain with the 
next person to assume this position and the implications of this decision; there was no change expected in the job description 
but the position of deputy chief would be consistent with the Fire Department’s structure and is appropriate for Kevin 
DiNapoli considering his experience.  
Mr. Ansaldi noted that no pay increase has to be tied to this change and regardless of the title, the person in this position is 
second in command.  
 
The BOS followed with a discussion of the preferred term of the contract that would best serve any possible transition 
anticipated in the police department if the Chief retires. There could be either a Deputy Chief as in the Fire Department or a 
Captain position. 
Mr. Ansaldi noted that the experience of the next person to be second in command may not warrant the title deputy chief. 
In recognition of DiNapoli’s potential position change to chief, the Selectmen agreed the same language be used as in the i.e. 
Town Administrator, Fire Chief for contract years 2 & 3 to “The BOS may increase the base salary on annual basis to account 
for COA adjustment based on review / performance.” 
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The Selectmen did not want the Town Administrator to include 5 week’s vacation in the new contract, noting the chief gets 5 
weeks. 
Town Administrator will confirm the 4.85% increase the assure Captain DiNapoli understands this would include the 2% 
increase (the total increase is not 6.85%) 
In closing, Ms. Harrison noted she would not be on the BOS when this decision is made, but endorsed Kevin DiNapoli if he 
were to apply for a future position of Police Chief. 
 
• FY20 potential cost savings  

Ø Memo from A. Ansaldi to BOS April 17, 2020 
 
Per the BOS direction from April 7 meeting, Mr. Ansaldi completed the non-essential cost savings and presented these 
recommendations to the BOS for a total cost savings of $114,877 through June 30, 2020 that were recommended to not be 
funded. 

o Not opening Pleasant Pond FY20 savings $6,938  
o Department of Public Works (DPW) cost savings in not hiring part-time/ summer help, deferring street capital, 

tree maintenance, tree plantings $102,813 
o Facility cost savings in not hiring part-time / summer help $3,750 
o Eliminate part time position in the Town Clerk’s office - $1,376 

 
Ms. Harrison observed that she supported these cuts with the caveat, are needed due to identified revenue shortfalls. 
Mr. Wilhelm reiterated his concern with a shortfall of revenue because of the COVID state of emergency and the town’s ability 
to pay bills and payroll. 
Mr. Ansaldi will work with the DPW Director Bill Tyack and Water Superintendent on combined position to support the water 
department and not go forward with the hiring of an additional employee for the water department. 
 
Mr. Ansaldi went on to review town hall department staff and any cost savings for FY20 with reduction of hours. 
This included the library but as a shared program with Hamilton it was noted that the Hamilton BOS and the Library Trustees 
have said they are reluctance to lay off library staff.   
 
Mr. Ansaldi also noted that department heads as considered FLSA (Fair Labor Standards Act) exempt employees (salaried) and 
are not paid additional compensation for time worked over 40 hours and cannot be expected to receive less pay for working less 
than 40 hours.    Reduction in department head salaries would need to be voluntary.   Mr. Ansaldi noted if Department Heads 
agreed to a 10% reduction for the remainder of FY20, the town could see a savings of $11,189. This was not recommended as 
Mr. Ansaldi observed that Department heads were working a lot during this crisis including weekends and nights when 
necessary and did not recommend changes as the cost savings was minimal but could negatively impact staff morale.  
The Selectmen asked for counsel to opine in writing on reductions to department heads as FLSA employees. 
 
The BOS achieved consensus around the initial cuts totaling $114,877 but determined that they would hold off on any further 
cuts pending real estate revenue reductions.  Discussion on the FY20 budget is on the open meeting agenda. 
 
It was noted that the school district has not yet shared any information on cost savings. There was a consensus to communicate 
with the School District the desire to have them share in the cost reduction burden—since they represent 53% of the town’s 
budget. 
 
Vote: The BOS voted unanimously by roll call vote to return to open session at 6:35 pm. 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
4.27.2020 
 
 
 


